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Leadership……. Jesus style 
 

There is a real need in the Church of today for godly leaders.  Leadership 
principles from the world have invaded the church, and since many of them are in 
the opposite spirit to God‟s values and principles, they are causing immense hurt 
and distress in the body of Christ.  

In Ephesians 5:25 we read “Husbands, love 
your wives, just as Christ loved the church and gave 
himself up for her”.  There is a principle here of 
leadership.  This is one that is overlooked because it 
is not popular, but one that Jesus lived out and calls 
us to live out also.  Jesus is the supreme leader, the 
best of the best, and He led by laying down His life 
out of love for people.  He came not to be served, but to serve and give His life.  He 
came not for Himself, but for others.  And this my friends is the key.  God‟s leaders 
are called not to a higher call, that‟s the worldly way, but rather a lower one.  This 
means there is more dying to self that needs to happen in our lives, in order that 
others may live.  We must decrease that Jesus may increase.  There is a laying 
down of one‟s life for the benefit of others that crucially needs to take place in the 
Church, especially in the area of leadership.  1 John 3:16 says “This is how we 
know what love is: Jesus Christ laid down his life for us. And we ought to lay 
down our lives for our brothers”. 

So over this course we will take the time to look at some key foundational 
stones of leadership before moving on to other areas.  These biblical and 
important areas are; 1) dying to self (the cross principle), 2) character, and 3) 
relationships (or communion).  Only after laying these foundation stones can we 
move on. 

 
Each week there will be a strong focus on reflection and prayer – seeking 

God, including times of character checks, as well as encouragement to live out 
what we are learning each week.  Of course this can only be done with the work of 
the Spirit in our lives.  The things of God are not just meant to be taught, but 
caught, that‟s why we need reflection and prayer, that God would work in us, 
causing transformation in our lives.  Let us now as we start this journey reflect and 
pray and consecrate ourselves afresh for the purposes of God in this season. 

 
May God raise up His leaders, amongst His people, for His glory. 
 

NOTES: 
 

 
 
 
 

WHAT IS GOD SAYING TO ME AS I START THIS JOURNEY? 
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1. Death produces life  
„Whoever wants to follow Me, must take up their cross‟. 

 
 

2. Character  
„God‟s more concerned with who we are, not what we do‟.  

 
 
3. Relationships  

„Love the Lord with all your heart, and love your neighbour as yourself‟. 
       

 
4. Headship  

„Christ is the Head, we are the Body‟.  
       
 

5. It’s all God  
„We minister only by His grace‟. 

       
 
6. Leading through your gifting  

„Leadership doesn‟t have to be your number one gifting to lead‟. 
       

 
7. Principles & Attributes  

   „Godly leadership‟. 
 
 
8.    Go and do likewise 
    „Identifying, investing, entrusting, empowering‟ 
 
 
9.    Other final points 
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1. Death produces life 
„Whoever wants to follow Me, must take up their cross‟. 
 

As we start this study, I stress again, that this time is more 
than just a study, it‟s a journey of discovering God‟s ways, and 

how He wants to reveal Himself through you.  Let‟s now travel this heart searching 
journey together. 

As we start to build the foundation of godly leadership, it‟s important that 
we go to Scripture to find our base.  This part of the foundation and indeed this 
principle, is not a popular one, and is certainly one that is generally speaking, not 
practiced.  But consistently through Scripture we see this principle in action, and 
no more is it obvious than in the life and death of Jesus. 
 
Look at the words of Jesus in the following passages. 
 

 Matthew 20: 25-28 

 Luke 9: 23-24 

 Luke 22: 7-27 

 John 12: 23-26 

 
What comes to mind after reading these passages? 
 
 
 
 
 
 
Now add to that Paul‟s words, remembering that he said „Follow me as I follow 
Christ‟. 
 

 Philippians 2: 1-11 

 2 Corinthians 4: 10-12 

 
To produce life and indeed the kind of fruit that the Lord desires of us His people, 
there needs to be a dying to self, that Christ would live in us and through us.  
Leaders are called to build up the Body of Christ, to edify, equip and empower, 
this can only happen when God works through us.  After all, it‟s „not by might, nor 
by power, but by His Spirit‟. 
 
Ponder on these words.  “It is no longer I that live but Christ that lives in me”.  
What do these words mean to you? 
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The world says „It‟s about me!‟, and if we don‟t get what we want we cry 
„What about me?‟  But Jesus says „It‟s not about you, but about God, about loving 
Him with all your heart, and being His vessel that shows His love to others‟.   

As we reflect on this, we must remember that God‟s love is pure, and 
therefore there are times that we as leaders need to speak the truth in love.  A 
godly leader will tell people what they need to hear, not what they want to hear!  
That‟s why God‟s leaders are not always popular, because they seek to please Him 
and not man. 
 
 A leader who leads in the ways of the Lord, will not be concerned about a 
„reputation‟ for themselves, or about „their‟ ministry, and where God is taking 
them, but rather be focused on equipping and empowering others.  In simple 
terms, leadership in the Kingdom of God is not about self-serving, but 
serving God and serving others.  And in the eyes of the Lord, the greater the 
calling, the lower we have to go! 
 
 
“He who is the greatest among you shall be your servant.  And whoever exalts 

himself will be humbled, and he who humbles himself will be exalted”. 
Matthew 23: 11-12 (NKJV) 

 
 
PRAYER & REFLECTION 
 
 Take the time as you travel this journey with the Lord, to now pray, and let 
the Lord show you areas in your life where you are still living it and doing it your 
way rather than His.  Let Him show you those areas that He wishes to refine in 
you, so that you can bear more fruit for Him.  May we be able to say with the 
Apostle Paul “I have been crucified with Christ and I no longer live, but it‟s Christ 
that lives in me”. 
 
 
 
 
 
 
 
 
 
 
What is God saying to me at this time?  What things need changing?  
What areas need working on?  Is there anything that I can do to aid 
what God wants to do in me?  Reflect on these thoughts and more. 
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2. Character  

„God‟s more concerned with who we are, not what we do‟. 
 
 The world today wants to see results, and thus many see their identity in 
what they do, not who they are.  Sadly this culture has invaded the Church, and 
thus many Christians are busy doing, rather than learning about „being‟.  But as we 
take a look at Scripture, and particularly as it relates to leadership, we see 
something quite different to that of the world‟s point of view.  We see that our 
character, or „who we are‟, is the most important thing to God.  The more we are 
like Him, the more fruitful our lives and ministry will be.   
 

 
    “But we all, with open face beholding as in a glass the glory of the Lord, are 

changed into the same image from glory to glory,  
even as by the Spirit of the Lord.” 

2 Corinthians 3:18 (KJV) 
 
 

Let‟s just pause for a minute and picture this 
illustration.  In the middle of summer, you stand outside 
and gaze (with sunglasses on), into the sun.  After a while 
you come inside and you look in the mirror and your face 
is as red as the sun.  It‟s the same with the Lord.  You 
become what you behold.  If we behold or seek the Lord, 
we become like Him, which is God‟s intention all along, 
and thus our lives and indeed ministries are much more 
fruitful. 
 
Take the time to reflect on this with God. 
 
 
 
 
Look at the words of Scripture in the following passages.  What is God saying to us 
through these passages? 
 

 1 Timothy 3: 1-7 

 Colossians 3: 1-17 

 Acts 6: 3-7 

 Galatians 5: 16-25 
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So, we see that the Lord wants to mould and shape us into His image, indeed to fill 
us with His Spirit, and transform our character in order to make us more usable.  
There have been many gifted people that have disqualified themselves in the eyes 
of people, simply because they haven‟t submitted themselves to the Lord‟s refining 
work in their lives.  This is a pity, for the Lord‟s purposes for each person are 
great, but we cannot reach our fullest potential in Him, without work being done 
on us and indeed our character. 
 
Let‟s reflect on John 15: 1-17. 
 
 
 
 

As we can see and will continue to see, leadership is not primarily about 
talent, but about character and about love and relationships, with God first, and 
then others.  See Matthew 7: 21-23 for example.  Being a godly leader, leading 
Jesus style, is all about our relationship with God and in the midst of that 
relationship, our pureness of heart.  Take the time now to reflect on Matthew 5:8 
& Psalm 24: 3-6.  To be pure in heart is to be devoted first and foremost to the 
Lord, to be consecrated to Him, and to have right motives and attitudes before 
Him. 
 What does purity of heart mean to you, and what do you think it means to 
God?  Read the verse below when contemplating this. 
 
 
 
“I hope in the Lord Jesus to send Timothy to you soon, that I also may be cheered 
when I receive news about you. I have no one else like him, who takes a genuine 

interest in your welfare. For everyone looks out for his own interests,  
not those of Jesus Christ.” 

Philippians 2: 19-21 (NIV) 
 
 
PRAYER & REFLECTION  

 Take the time to reflect on the following statements and question, in light of 
what we are studying. 
 
„The secret of spiritual power in public is to be prepared by the Lord in private‟. 

„God proves us before He uses us‟. 

If we are to follow Jesus, and be like Him, (see Philippians 2: 1-5), what are some 
of the characteristics of Jesus that should be evident in our lives? 
 
 
 
 
Prayer:  Thankyou Lord for every touch from you.  Mould my character and 
make me the person that you want me to be, that my life would bear good fruit to 
Your glory. 

NOTE: Attached is an article by John Paul Jackson that affirms this foundational point.
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"It Takes More Than Talent" 
by John Paul Jackson 

www.streamsministries.com 

It takes people with godly character and habits to effectively advance the Kingdom of God. While there are 
many talented and anointed leaders, those who have a foundation of godly character (moral excellence) will 
lead more than by their words; they model by their lifestyle in ways that are truly transformational. It is who 
we are -- more than what we know -- that inspires genuine change in another person's life. 
 
Each of us must decide to take the necessary steps to strengthen our own moral legacy. We must practice 
what we preach. We must realize that moral excellence can only be built through Bible study, quiet times with 
God, and a history of making "right choices" -- or what I like to call "hidden victories." Such hidden victories 
occur when you do the "right" thing -- pay your taxes, tithe, show kindness to your wife and children, bless 
someone who has hurt you -- even when no one sees you except God. A history of "hidden victories" will 
insure long-term success in the Kingdom. 

4 Components of Godly Character 
 
As I have studied Scripture and meditated on God's view of character, I have concluded that four 
components provide evidence of godly character: love, integrity, maturity, and an abundance mentality. 
 
1. Love is essential to every ministry. The Apostle Paul wrote: "If I speak God's Word with power, 
revealing all His mysteries and making everything plain as day, and if I have faith that says to a mountain, 
'Jump,' and it jumps, but I don't love, I'm nothing" (1 Corinthians 13:2, The Message). Throughout God's 
Kingdom, there have been generations of "gifted nothings" -- people who have done miraculous work but 
who never truly understood the need for intimacy with God. 
 
2. Integrity is the act of being honest at all times. We must forge a foundation of trust with those whom we 
are mentoring, equipping, and leading. If we have integrity, our words will be remembered, because others 
will have seen that our actions match our words. Jesus had the highest level of integrity possible; His 
disciples knew that Jesus practiced what He preached. 
 
3. Maturity involves sound reasoning and decision-making. When a person has walked through the trials 
and fires of life, spiritual maturity is developed. God says in Isaiah 48:10, "Behold, I have refined you, but not 
as silver; I have tested you in the furnace of affliction." This furnace is at full flame when we are off the 
platform, living our lives away from the public eye. It takes the private testing of God to see a person's 
character solidify and mature. 
 
4. Abundance mentality sees God as having so much talent and anointing to give that no individual 
could have it all. The mind-set of abundance is about demonstrating humility -- it's not about us, but about 
God and His Kingdom. Anything less will breed jealousy. We must have a heart that blesses the gifts others 
have, knowing that all gifts are given by God to help others and to advance God's Kingdom. 

"Only Through Him Can We Help Others Reach Their God-Given Destiny" 
 
God wants us to live today in such a way that will inspire others tomorrow. He has a vantage point of what 
will be, not just what is, or has been.  Many of us have been content to grasp at slivers of spiritual insights, 
but the Holy Spirit wants to give us fuller concepts of God and His ways. 
 
We must develop an ever-growing godly character and walk in greater integrity and maturity so that we can 
understand God's plans and visions for others. The Lord, by helping us practice our private victories, can 
make our lives a lasting and public contribution to His eternal Kingdom. Only through Him can we help others 
reach their God-given destiny.       John Paul Jackson 

http://www.streamsministries.com/
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3. Relationships  
„Love the Lord with all your heart, and love your neighbour as yourself‟. 

 
Relationships are really what it is all about.  When relationships break 

down, the devil has got a foothold.  Thus we see him attacking the family unit 
which is the platform for society.  The same is true in the Church.  The early 
community of believers were together and had everything in common.  And this 
wasn‟t just a once off either.  I believe that this was, and can only once again come 
about, when we are in a right, true, living and intimate relationship with God.  As 
we put Him first in our lives, everything else comes into alignment.  When this is 
not the case, and people, issues, or things are taking over where the Lord should 
be in our lives, things start crumbling away.  That‟s why the devil likes it when we 
are „religious‟; he fears when we are relational!   

 
“All the believers were together and had everything 

in common.”  (NIV) 
 

“And all who believed (who adhered to and trusted in 
and relied on Jesus Christ) were united and 

[together] they had everything in common.”  (AMP) 
Acts 2:44 

 
“All the believers were one in heart and mind. No one claimed that any of his 

possessions was his own, but they shared everything they had.”  (NIV) 
 

“Now the company of believers was of one heart and soul, and not one of them 
claimed that anything which he possessed was [exclusively] his own, but 

everything they had was in common and for the use of all.”  (AMP) 
Acts 4:32 

 
The world‟s standards in relation to this, is that it‟s about your position or 

title, and this gives you leadership authority.  You can then tell people what to do, 
control them etc.  But it‟s not to be that way in the Church.  People will listen to 
you and follow you when they see God in you, and the only way that this can 
happen is through intimacy with the Lord.  As the two greatest commandments 
remind us, and this is the basis for leadership, we are to love the Lord with all our 
heart, and we are to love each other as ourselves. 

 
Take a little look at ‘The Cross Principle’. 
 

The vertical line points towards our relationship with 
God. 
The horizontal for the need to relate with others. 

 
 

Let’s reflect on this together. 
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Let‟s now look at Scripture to clarify what God is saying to us.  As usual, we could 
look up endless verses about this topic, so feel free to look up others as well if you 
feel led. 
 

 1 John 1: 3-7; 3: 11-16; 4: 7-21 

 1 Corinthians 13: 1-13 

 Matthew 22: 34-40 

 John 17: 20-24 

 
 
 

 

 
PRAYER & REFLECTION 

Are there things that are in the way of your primary relationship with the 
Lord?  These could take the form of people, material or worldly things, even inner 
self issues like pride.  Let the Lord search your heart in the spirit of Psalm 139. 
 
 

“Search me [thoroughly], O God, and know my heart! Try me and know my 
thoughts!  And see if there is any wicked or hurtful way in me,  

and lead me in the way everlasting.” 
Psalm 139: 23-24 (AMP) 

 
 

In the same way, are there people that you need to either forgive, or ask 
them to forgive you?  Are there offences that exist in your relationships that need 
to be dealt with, so that purity exists once again?  Ask the Lord to show you at this 
time. 
 
 
 
 
 
 
 
Prayer:  Thankyou Lord for Your forgiveness, and Your faithfulness.  Thankyou 
for the reality, that because You loved me first, I can love You.  Open up my heart 
afresh to be able to receive the fullness of Your love, and thus love You, and others 
by Your grace.  Create in me a clean, pure heart O Lord, that I would know You 
and see You, and so that You would be glorified in my life, as others see You too. 
 
 
 
 
 



 10 

4. Headship 
„Christ is the Head, we are the Body‟. 

 
 One of the major causes of „authoritarian‟ 
leadership comes from a false view of headship.  In 
worldly circles, the senior leader, executive, or 
whatever their title is the head.  This view however, 
cannot be supported Scripturally and therefore in the 

Church.  Scripture as we shall see during this chapter, clearly says that Christ is 
the Head, and we all have our place in the Body, under Him.  And adding to this is 
the fact that one person or part is not more important than the other.  We shall see 
next time we meet, that it is His portion of grace upon us that determines how we 
serve in the Body.  Thus, it is all about Him!  So in short, even if God has called us 
to be a „leader‟ amongst His people, it is only by His grace, and it means a greater 
level of sacrifice to serve others, not a greater liberty to do what you please. 
 
“It was he who gave some to be apostles, some to be prophets, some to be 

evangelists, and some to be pastors and teachers, to prepare God's people for 
works of service, so that the body of Christ may be built up until we all reach 
unity in the faith and in the knowledge of the Son of God and become mature, 

attaining to the whole measure of the fullness of Christ. 
 

“Then we will no longer be infants, tossed back and forth by the waves, and 
blown here and there by every wind of teaching and by the cunning and 

craftiness of men in their deceitful scheming.  Instead, speaking the truth in love, 
we will in all things grow up into him who is the Head, that is, Christ.  From him 
the whole body, joined and held together by every supporting ligament, grows 

and builds itself up in love, as each part does its work.” 
Ephesians 4: 11-16 (NIV) 

 
 
Let’s reflect on this teaching and the above Scripture for a few 
moments.  (Take the time to look at the verses before these too!) 
 
 
 
 
 
 
Let‟s also ponder on the verses below in the light of what we have read. 
 

 1 Corinthians 12: 1-31 

 
 
 
 
 

So as we can see in the light of these verses, there is no room for 
authoritarian leadership.  Permission to speak into someone‟s life is brought about 
by the grace of God, a humble servant heart, the building of relationships and 
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therefore respect, as well as an intimate relationship with the Lord.  If we take the 
time to look at the life of Paul, we see that Paul‟s authority was God given for the 
building up of the Church, so that they could travel the road together.  Never did 
Paul want to make the Church reliant upon himself, but rather as Christ dwelt in 
their midst, they could make the right decisions together.  In simple terms, Paul 
built the Church to be reliant upon Jesus, not himself, leaving the corporate body 
to make decisions.  The only times that Paul intervened was if they became out of 
alignment with God‟s ways.  See 1 Corinthians 5: 4-5 / 2 Corinthians 13. 
 
 
 
 

A godly and Scriptural view of headship can also give us a healthy meaning 
of headship in the family.   For too long, people have used these verses to justify 
authority in the home with much abuse taking place.  We need to realize though, 
that the head needs the body, and the body the head.  It is a mutual selfless act to 
live for the other.  Just as Christ gave His life up for us, we need to follow Him and 
give our lives up for Him as well as for others.  This is also true within the family.  
It‟s all about out of love, living for the benefit of the other, giving yourself for the 
other.  With these thoughts in mind, why not sometime try reading over again 
Ephesians 5: 21-33. 

 
In closing this chapter, a leader who views Jesus as the Head, and their role 

as empowering and serving under Him for the building up of the Church, will in 
no doubt produce much fruit in people around them.  Apart from Christ, we can 
do nothing of eternal value, something the world does not understand, and to a 
degree the Church as well.  Whether we are leaders or not, we are all in need of an 
intimate relationship with the Lord, as the body cannot survive without the head. 
 
 
PRAYER & REFLECTION 
 How does what we have learnt today, alter your view of ministry?  Are there 
changes to be made, or things to be made right before God?  What about your 
relationship in the home? 
 
 
 
 
Take the time to develop an intimate relationship with the 
Lord, it is the foundation of our walk and our ministry. 
Remember the promise of the Lord.  „Draw near to God, 
and He will draw near to you‟. 
 
Write a prayer expressing your heart to God today. 
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5. It’s all God 
„We minister only by His grace‟. 

       
If there is one thing that will certainly 

„put us in our place‟ before God, it is the fact that we 
have nothing of worth to offer, it is all Him!  The well 
quoted verse of Zechariah 4: 6, rings loudly as we 
hear „It‟s not by might, nor by power, but by My 
Spirit says the Lord God Almighty‟.  We only have the 
ministry that we have because of God and His grace.  
It‟s not us, or anything that we have done to deserve it, 

but simply the sovereign call of the Lord.  Thus, we should minister according to 
the grace given us, remembering that it‟s not us, but God.  There can be no room 
for egos if we hear the words of Jesus „Apart from me you can do nothing‟.   Look 
at John 15: 1-17. 
 
 
 
 

On a slight detour, problems occur in the Body, when parts that are meant 
for one purpose, start doing something else.  This can cause a cancer like virus.  
When cells in our human body, start doing things that they are not meant to do, 
cancer arises – so too is it in the Body of Christ.  Once again, if the cells in our 
body try and act in a way that they were not made to (in their self-interest), they 
cause cancer.   We too need to be content with where God sets us in the Body, as 
we need to be a Body functioning together as God intended, each according to the 
grace given. 

There is also another problem when we minister out of our own strength, 
instead of letting the Spirit flow.  This can also cause distress within the Body.  
Many leaders can see what needs to be done, and instead of letting God do it in 
His way, in His time, they press on to „get it done‟.  When operating in the flesh 
this way, it can cause unnecessary pain and angst within the Body. 
 
 
 
 
So let us now reflect on all we have discussed through the following 
verses. 
 

 Romans 12: 1-8 (v6a) 

 Ephesians 4: 1-16 (v7) 

 2 Corinthians 10: 12-17 (v13) 

 John 3:27 
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So we see from the verses above, that it is His portion of grace upon us that 
determines how we serve in the Body.  That is why each part is as important as the 
other (See 1 Cor.12), because it is God in us all!  That is also why there is no 
room for egos.  We are warned not to go beyond the measure of grace that God has 
given us, and think of ourselves with sober judgment before God.  God sovereignly 
calls, it is up to us to choose to answer and follow the call.   
 
 

“Many are called, but few are chosen.” 
Matthew 22:14 (NLT) 

 
 

As I once heard someone say – “We all have a calling, but only a few 
actually choose to move into that calling”.  Why?  Because it means dying to self.  
It means pain, suffering, as well as moulding and shaping.  But it is all needed if 
we are to bear fruit. 
 
 
PRAYER & REFLECTION 
 How does what we have talked about in this section, help to make you 
humble before the Lord?  What does today‟s study help to show you about the 
Body of Christ, and it‟s working.  What is God saying to you through this study? 
 
Reflect and write down what the Lord is impressing on you at this time.  Whether 
this is through a prayer, a word, or a thought. 
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6. Leading through your gifting 
„Leadership doesn‟t have to be your number one gifting to lead‟. 

      
 There is a bit of a misconception around that 
leads a person to think that only some are „leaders‟.  But 
in fact, whilst there is a gift of leadership (see Romans 
12:8), this idea of only some being leaders has put 
greatly gifted people off, and they tend to think that 
leadership is just for some. 
 Leadership in the eyes of the Lord means 
„serving‟.  Biblical leadership is servant leadership, 
therefore any one can lead.  To add to this, anyone can show „leadership‟, in an 
area according to their gifting.  In simple words – LEADERSHIP CAN ALSO 
COME THROUGH YOUR GIFTING AS A SECONDARY GIFT.  Whether someone 
is an apostle, or a pastor, or whether someone has the gift of mercy, or helps, each 
one can show leadership according to the grace given them.  Even on a practical 
level, someone can show leadership to others through practical talents like 
singing, or cooking.  Why?  Because leadership is serving!  If your heart attitude is 
right before the Lord, He can use you in any area to show leadership to others, as 
you serve! 
 
Doesn‟t it make sense that those who are gifted in a certain area can and should 
show leadership in that area? 
 
How does this make you think about yourself?  Does this probe you to look more 
at what you do as showing leadership to others? 

 
 
 

 
 

“If anyone speaks, he should do it as one speaking the very words of God. If 
anyone serves, he should do it with the strength God provides, so that in all 

things God may be praised through Jesus Christ. To him be the glory and the 
power for ever and ever. Amen.” 

1 Peter 4:11 (NIV) 
 
 
 
 
 

Whilst it is true and Biblical that some are called and gifted by the Lord to 
be more natural leaders, the way this has been put across by some, has caused 
others to not think of themselves as leaders.  Leadership by no means has to mean 
„upfront‟ ministry.  In fact, if we look at all we are learning in this module, we 
should have taken note of this common principle that, those who exalt themselves 
will be humbled, but those who humbly serve will be exalted.  God is raising up a 
people that will get on and love Him with all their heart, and as a result will get on 
and serve Him without a thought of themselves and their „reputation‟. 
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You don‟t need to be a „visionary‟, or an „administrator‟, or anything of the 
sort to be a leader in God‟s Kingdom.   
 
Let’s reflect on this in the light of the following verses. 
 

 1 Corinthian 1: 26-29 

 1 Samuel 16: 6-13 

 Luke 22: 24-27  

 
 
 
 
 
 
 

 
 

 
PRAYER & REFLECTION 
What are your giftings or talents?  How can you 
show leadership to others in those areas or roles?  
Take the time to look at Jesus‟ ministry, and see 
how His leadership grew from serving people. 
 
 
 
 
 
 
 
 
 
 
 
 
“Shepherd the flock of God … which is among you, serving as overseers, not by 
compulsion but willingly, not for dishonest gain but eagerly; nor as being lords 
over those entrusted to you, but being examples to the flock; and when the Chief 
Shepherd appears, you will receive the crown of glory that does not fade away.” 

1 Peter 5: 2-4 (NKJV) 
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7. Principles & Attributes 
„Godly leadership‟ 

 
 There‟s a lot to cover in this section, so in some 
ways it will be brief, giving you opportunity to take this 
section away with you and reflect on the principles 
mentioned in this topic.  There have been many books 
written on the principles of leadership, sometimes 
getting these confused with attributes.  We‟ve been 
looking at the principles like for example „death 
producing life‟, now let‟s take the time to look at the attributes of a godly leader. 
 
The attributes mentioned below are in no particular order giving us the 
opportunity to look at the whole picture.  NOTE: Some of the things that are in 
this list are obviously closely connected with things we have already covered in 
other areas.  There are also many other attributes that could be added, but can 
probably come under one of them below. 
 
ü Love – 1 John 3:16; 1 Corinthians 13: 1-3.  God is love, so it makes 

sense that any leading has to be based on the love of God. 

ü Integrity – Proverbs 11:3.  Integrity is purity of thought, motivation, 
intention, attitude, speech and action. 

ü Humility – Matthew 20: 25-28; Philippians 2: 1-8.  Jesus showed us 
the way, and He calls us to follow.  God opposes the proud, but gives grace 
to the humble.  Part of humility is servant hood. 

ü Sacrifice – Luke 9:23-24.  Just as Jesus modeled, the Gospel way is the 
sacrificial way, and leaders need to be at the forefront. 

ü Godly Character – Romans 8:29; 2 Corinthians 3:18.  Closely tied 
in with integrity, it is essential to learn to „be‟ before you „do‟. 

ü Courage – Joshua 1: 6-9; Numbers 13:30.  Courage brings 
encouragement to the people of God.  Courage linked with faith is needed 
in all leaders. 

ü Wisdom – Proverbs 2: 1-12a; Proverbs 3:13; Proverbs 9:10.  
Wisdom is a key to knowing the ways of God, as well as knowing when and 
how to do things. 

ü Faith – 2 Corinthians 5:7; Hebrews 11:1.  „Unless there is an element 
of risk in your exploits for God then there is no need for faith‟ – Hudson 
Taylor. 

ü Spirit-filled – Acts 6: 3-7; Galatians 5: 22-25.  Being Spirit-filled is 
perhaps the most important attribute of leading Jesus style, since all good 
things come from God. 
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ü Passion – Philippians 3: 7-11.  Paul changed from being a driven 
person, to a passionate person, and godly leaders will have a passion that 
comes from the fire of God in their hearts. 

ü A Prayer – Psalm 109:4; Colossians 4:2; Ephesians 6:18.  Prayer is 
our spiritual breath, our life-line, and any leader will need to be a prayer, 
someone in intimacy with the Lord that seeks Him first. 

ü Vision – Proverbs 29:18; Matthew 17: 1-8.  A leader needs a vision 
from God, which keeps one on track and moving forward.  With no vision, 
things can stagnate.  A leader also needs a fresh and vital vision of Jesus. 

ü Teachable – John 3: 1-10; Acts 17: 11; Exodus 18: 13-27.  We all need 
a soft, mouldable, teachable heart.  If pride enters in, it can be the down fall 
of a leader.  There are always new things to learn, at any place, any time, 
from any one – even children! 

ü Authentic – 1 Thessalonians 2: 1-12; 2 Corinthians 1: 18-22. Closely 
linked with integrity and character.  To be authentic is to be pure, 
transparent, honest and real.   

ü Disciplined – 2 Timothy 1:7; Proverbs 1: 1-7.  Even as Paul urged 
Timothy in 1 Timothy 4, to set the example, a leader needs to be disciplined 
that their life might be an example for others to follow. 

 
Are there others that you think should be in this list? 
 
 
 
 
 
 
After looking at these attributes, which do you see as your strengths before God, 
and which ones are your weaknesses? 
 
 
 
 
 
 
 
“Remember your leaders, who spoke the word of God to you. Consider the 

outcome of their way of life and imitate their faith.” 
Hebrews 13:7 

 
 
PRAYER & REFLECTION 
Don‟t be over awed by the length of the above list, but rather take the time to 
prayerfully work through each area with the Lord, being open to His voice through 
it all.  Let Him mould you and shape you as you sit at His feet. 
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8. Go and do likewise 
„Identifying, investing, entrusting, empowering‟ 

 
Leadership as we have seen is about denying or 

dying to self, and living for the glory of Jesus, as well 
as the wellbeing of each other.  So, in this second last 
section, we see that a godly leader, leading this way, 
involves sowing into the lives of others, so that they 
too can go and do likewise.  What we learn from the 
Lord, we need to pass onto others.  What the Lord 
sows into our lives, we then in turn need to sow it into 

the lives of others.  Without this, it doesn‟t take very long at all for things to fall 
backwards.  This same principle can be said of not sharing what the Lord has done 
for us (our testimony) with others, particularly the younger generation.  Without 
this, they will never grow up knowing the ways of the Lord. 
 
Take a look at the heart of Paul for example. 
 
 

“Follow my example, as I follow the example of Christ.” (NIV) 
 

“PATTERN YOURSELVES after me [follow my example], as I imitate and follow 
Christ (the Messiah).” (AMP) 

1 Corinthians 11:1 
 
 
Let‟s also take a look, reinforcing Paul‟s heart, and indeed God‟s heart, at  
Romans 1: 1-12.  
 
 
 
 
As we move on, let‟s take a more in depth look at the four areas mentioned in the 
title – Identifying, Investing, Entrusting and Effectiveness.  Note that these 
principles go beyond leadership, into any area of gifting. 
 
Identifying – As leaders we need to be open to the working and leading of the 
Holy Spirit at all times, and this is certainly true in the area of identifying up and 
coming leaders.  Once again I say that what God sows into our lives, we need to go 
and sow into the lives of others.  But it cannot be just anybody, it has to be the 
people that have the right portion of grace upon their lives, it has to be the ones 
that God has chosen for the task.  This is true not only in leadership, but in all 
giftings and functions.  After all, we do not want to see square pegs in round holes.  
So to put it simply, as we walk our journey with the Lord, our eyes and ears need 
to be open to what God is showing us about other people and their potential in 
God – the call upon their lives.  See Acts 6: 1-7 & Acts 13: 1-3. 
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Investing – The next stage after identifying those up and coming leaders, is to 
start the journey of investing in them.  Indeed this is a journey, as things need to 
be caught, not just taught.  If we look at the relationship between Paul and 
Timothy, we see Paul investing in Timothy over a period of time.  What an 
awesome privilege we have to, under God, sow into the life of another.  It is not 
something that should be taken lightly.  Jesus of course has to be the prime 
example in this.  Jesus, met thousands, He ministered to large groups, but spent 
most of His time, investing in 12 men who in one way or another would advance 
the message of the Gospel.  They were not perfect, they made mistakes, but Jesus 
invested in them in a way that stayed with them all of their life.  And this impacted 
not just those individuals themselves, but those around them, and indeed 
generations to come.  Take the time to invest, it is so needed in today‟s Church. 
See 1 Corinthians 4: 14-17. 
 
 
 
 
Entrusting – Quite often, someone learns more by just 
getting out there and doing it.  There are errors along the 
way, but at some point, some trust has to be given to the 
individual to put into practice what God is doing in their lives.  
A good way to do this is to gradually let it happen.  Spend time with them out in 
the practical, then bit by bit, let them go on their own.  Use the action reflection 
model with them, by where after being entrusted with something, sit down and 
reflect on the event.  What happened, the ups and down, correction etc.  Through 
it all, remember that it‟s the Holy Spirit that teaches us, whether it be through 
someone, or out there on our own!   
See 1 John 2:27. 
 
 
 
 
Effectiveness – This has to be the goal!  To identify, and invest in someone to 
the extent, where they can go off and bear good fruit is pure joy.  This is what it is 
all about, loving God and loving the person enough to forsake yourself in order to 
see the person empowered to walk in the fullness of life and indeed ministry.  
Sounds a bit like Jesus doesn‟t it!  In short, we need to produce effective disciples. 
See John 15: 12-17. 
 
 
 
 
PRAYER & REFLECTION 
Do you spend more time focusing on your own ministry etc, or looking out for and 
serving others?  Is there someone whom you can start to invest in, in some small 
way?  If not, why not pray about it?  Everyone needs a mentor of some kind. 
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9. Other final points 
  

Well, we have arrived at the end of our 
journey together.  There has no doubt for us all, 
been challenges, changes as well as 
encouragement that has taken place over the 
course of this journey.  And that is part of the 
key, remembering that it is a journey.  This 
manual came about because of my journey with 
the Lord.  It wouldn‟t have been that long ago 
that I could not have written this, because God 

had not done the work in my life that needed to be done.  So take what you have 
learnt, and before God, ask Him to help you to catch what you have learnt, and ask 
him to mould you and shape you into being an even more usable vessel for His 
glory.  After all,  

 
“Blessed are those who hear the word of God and obey it”.  Luke 11:28 

 
In closing there are two things I feel led to bring to you.  One, that we can 

see through this journey and teaching, that far too much of the world‟s culture has 
invaded the Church.  So much of God‟s values and principles in leadership, or in 
other areas for that matter, is in the opposite spirit to the world‟s.  The Church was 
born to impact society, not the other way around.  So live to please God, not man 
and not the world.  Secondly, God is calling us to a deeper place in Him, a place 
where we live our lives for Him.  It can be no better summed up than with the 
verse below. 

 
“Therefore, I urge you, brothers, in view of God‟s mercy, to offer your bodies as 
living sacrifices, holy and pleasing to God—this is your spiritual act of worship.  
Do not conform any longer to the pattern of this world, but be transformed by 
the renewing of your mind. Then you will be able to test and approve what God‟s 

will is—his good, pleasing and perfect will.” 
Romans 12: 1-2 (NIV) 

 
PRAYER & REFLECTION 
So as we end this journey, let‟s look back over all that we have learnt before God.  
What has God said to us over this time together?  What specific things have we felt 
that God has been addressing in our lives?  In what ways has God been 
encouraging you over this journey?  What has this journey done for you? 
 

 

 
 
 
 
 
 
So remember, seek the Lord at all times, look to Him and let His Holy 
Spirit guide you in all things through your journey.  It truly is all about 
HIM!  May God bless you richly as you live for him. 
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"NOT SO WITH YOU" 
A Call for Christlike Leadership! 

by Victoria Boyson 
 
God is calling His leaders to model His heart!  In Mark 10:42-45 Jesus said, "You 
know that those who are regarded as rulers of the Gentiles lord it over them, and 
their high officials exercise authority over them. Not so with you. Instead, whoever 
wants to become great among you must be slave of all. For even the Son of Man 
did not come to be served, but to serve, and to give his life as a ransom for many." 
 
True authority in leadership cannot be forced, but it is the God-given ability to 
influence others, to raise others up, and lead them by example. It is not 
condescending or intimidating, but temperate. And even in cases where correction 
is needed, Christ-like leadership is firm, but kind. Many people in positions of 
authority use intimidation to rule over others. But as the Lord said in verse 43, 
"Not so with you." Intimidation may get quicker results - it may get you what you 
want - but it is not Christ-like authority, and it will not produce His likeness in 
others. And it is not what our Lord desires of us. 
 

The Purpose of Authority 
 

James and John had asked the Lord if they could sit at His right side and left when 
He reigned over His kingdom. This caused an argument among His disciples. They 
were still thinking only of Christ's ruling on this earth and wanted to be a part of 
that. They did not realize yet that authority is given to serve others, not to rule 
over them. 
 
The Lord shared with them in verses 42-45 what it meant for them to have 
positions of authority over people. It was His intention to show His disciples the 
true purpose of authority. He knew that they would have great authority in the 
church, and His desire was for them to use that authority to serve His church, not 
to lord over them. 
 
Jesus told them that even He, the Son of God, did not come to be served, but to 
give His life as a ransom for many (see Mark 10:45). He was trying to show them 
that He was sent to them with the purpose of serving them, even to the point of 
death, and that they should model His example of leadership. 
 

Laying Down Our Lives 
 

Though He had created man, Jesus gave His life to serve and die for those He had 
created. Everyday He woke with an eternal purpose in His mind: To raise up His 
church! His life was not lived to serve Himself, to go where He wanted, and to do 
what He wanted. No, He laid down His own desires to follow the will and plan of 
His Father. 
 
Not only was His death a sacrifice for us, but His life was a living sacrifice. Every 
moment of His life on earth was lived for us. He could have been enjoying the 
splendour of heaven, but instead gave it up to become a sacrificial gift, a "ransom 
for many." 
 
Like Christ, our lives are not our own. And though we are given positions of 
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authority in this life, we must never use those positions to fulfil our own plans and 
agendas. For if God chooses to bless us with power and authority, it is for the 
purposes of heaven and not our own gain. 
 

Power to Serve 
 

In the world's system, it seems to be the powerful who rule over the weak. But we 
are not to pattern ourselves after the world's system, but after God's. It was His 
desire that power be used to serve, not rule; to raise up, not to push down. 
 
Jesus knew that a great leader must have no regard for his own life, but must lay 
down his life for the sake of others. The Lord said in John 15:13, "Greater love 
hath no man than this, that a man lay down his life for his friends." Every truly 
great man or woman in history has regarded his life as less valuable than those he 
served. 
 

Our Purpose 
 

Our purpose as Christians must be to lay down our own will to do the will of our 
Father. It is His will that we serve others and see them as more important than 
ourselves. So often we have seen power corrupt the hearts of men and make them 
useless for the kingdom of heaven. But if we can keep in mind that power is given 
to serve our Lord, not ourselves, then we have a safeguard around our heart, 
keeping it safe from the corruption that power can bring with it. If we can see that 
all we accomplish is for the Lamb of God, not for ourselves, then we will have 
access to the power and authority of God. 
 
As the Body of Christ, we must recognize that we all have the same master, and He 
did not come to this earth to be served, but to serve. If you have been given 
authority, then remember His words, "Not so with you." Do not use your 
authority, whatever its capacity, to control, manipulate, or intimidate those placed 
under you, but use it to liberate them. To love, not hate; to forgive, not judge; to 
redeem, not to condemn. 
 
Authority is given to us so that we can do for others what God has done for us. We 
must live our lives openly before those we seek to raise up so they may see the 
genuineness of our lives. If we fail to treat those under our authority with the 
proper respect, then we should apologize to them and ask for their forgiveness. If 
we cannot humble ourselves to do this, it may lead to their resentment of us and 
cause them to stumble. For their sake and our own, we must humble ourselves. 
 
If God has placed people under your authority, then He must think very highly of 
you, because He has given you something that He cherishes very much. Each 
person He gives you is a gift as well as a responsibility. These gifts must be 
appreciated and loved. We must treat them with respect, even when, in their 
immaturity, they disrespect us. 
 
If you have been given authority, don't use it to lord over others, but to inspire 
them! 
 
Victoria Boyson  
www.boyson.org 

http://www.boyson.org/

